Solar Harvest「採電學社」
Solar Energy Support Scheme for Schools and
Welfare Non-Governmental Organisations
學校及非政府福利機構太陽能支援計劃

March 2019

Objective of the scheme
• To subsidise and assist schools
and welfare NGOs in installing
small-scale solar PV systems at
their premises
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Eligibility
• Non-Government primary, secondary and special schools as
well as kindergartens which are non-profit-making, including
aided, caput, Direct Subsidy Scheme; kindergartens joining
the kindergarten education scheme and non-profit-making
private schools
• Welfare NGOs which are receiving recurrent subventions
from the Social Welfare Department (SWD)
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Assistance to be provided under the Scheme
• One-stop service to help eligible schools and welfare NGOs
install small-scale solar PV systems at their premises
• Facilitate the handling of Feed-in Tariff (FiT) applications for
participating schools and welfare NGOs
• Installation costs and costs of professional services will be
fully covered by the Government
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Scope of the scheme
• Only solar PV system is covered, with installed capacity of around
10kW; system with installed capacity of above 10kW will also be
considered on a case-by-case basis
• Installation of new solar PV system
• Installation/replacement of components of existing solar PV system
• Solar PV systems for installation on rooftop, land and other locations
can be considered
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Scope of the scheme (Cont’d)
• The Scheme will provide educational kits, such as real-time monitoring
and display systems, for educational purposes related to renewable
energy systems.
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Operation and maintenance of the system
Schools and welfare NGOs:
• will be the owner of the solar PV systems installed under the scheme
• will need to undertake to operate the solar PV systems installed under the scheme for
the entire lifetime of the solar PV systems concerned or up to end of 2033, whichever
is the earlier
• will need to bear the costs of the on-going operation and maintenance of the solar PV
systems, as well as eventual removal of the solar PV systems at the end of the
systems’ service lives
• shall make use of the FiT payments received or other funding sources to finance the
on-going maintenance of their solar PV systems
One-year defects liability period with repair and maintenance services; provide a budget for the
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second year of maintenance services for schools or welfare NGOs to choose

Prioritising criteria
• Cost effectiveness of the solar PV systems

• Site accessibility and safety issues
• Conditions of premises
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Prioritising criteria (Con’t)
• Availability of supporting documents and supplementary
information
• Ability of eligible schools/welfare NGOs to operate and
maintain the solar PV systems
• Whether there are existing functioning solar PV systems at
the premises
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Prioritising criteria (Con’t)
• Whether the eligible schools/welfare NGOs are receiving
alternative sources of funding
• Whether the eligible schools/welfare NGOs has submitted
application to install more than one solar PV system and/or
more than one application
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Processing of applications
• Submission of expression of Interest (EOI) form with
supporting documents (e.g. framing diagram, slab details,
beam details, building plans, electrical wiring diagram,
waterproof records, …, etc.)
• Preliminary assessment of eligible schools and welfare NGOs
with good potential of installing solar PV systems having
considered the supporting documents received
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Processing of applications (Con’t)
• Site surveys at schools and welfare NGOs
Situation of rooftop or proposed location - availability, safety and
accessibility
Solar resources, i.e. sun shading
Structural capability, i.e. records, loading, water leakage
Electrical capability, i.e. records, nearest switch/meter room,
capacity of existing electrical installation/network (owner/power
companies)
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Processing of applications (Con’t)
• Prioritise applications and select around 50 schools/welfare
NGOs for installation in 2019-20
• Schools/welfare NGOs enter into agreement with the
Government
• Installation of solar PV systems at selected schools/welfare
NGOs
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Processing timetable
• Two submission deadlines

 4 April 2019 (Thursday) (Batch 1 applications) 
installation commence in July 2019 the earliest OR
 31 May 2019 (Friday) (Batch 2 applications) 
installation commence in September in 2019 the earliest
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Processing timetable (Con’t)
Batch 1 Applications Batch 2 Applications

Activities

By May 2019

• Submission of EOI forms and supporting documents by
eligible schools and welfare NGOs

Apr – May 2019

Jun – Jul 2019

• Preliminary assessment based on the EOI forms and
supporting documents received from eligible schools and
welfare NGOs with good potential for solar PV
installations;
• Conduct site surveys at schools and welfare NGOs

May/Jun 2019

Jul/Aug 2019

• Notification of application results through letters

By early Apr 2019

Jul 2019 – Mar 2020 Sept 2019 – Mar 2020

• Installation of solar PV systems at selected schools and
welfare NGOs

Batch 2 applications will be considered in 2019-20 if less than 50 suitable sites are
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selected from Batch 1 applications for installation of solar PV systems.

How to join the scheme
• Download the Guide to Applications and EOI forms at EMSD’s
HK RE Net website (https://re.emsd.gov.hk)
• Return the completed EOI forms and other supporting
documents in hard copy OR soft copy by post or by email on
or before:
 4 April 2019 (Thursday) (Batch 1 applications) OR
 31 May 2019 (Friday) (Batch 2 applications)
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Important points to note
• Provide the supporting documents and supplementary
information as far as possible:• Building records, i.e. framing diagram, slab details, beam details, building plan, electrical
wiring diagrams
• Rooftop is known to be safe and accessible for installation, operation and maintenance of the
solar PV system, i.e. not less than 1.1 metre protective barriers
• Waterproof records, i.e. no know water leakage problem found/identified at the rooftop
• Not on a declared monument or graded historic building
• Usable area for installing the system, i.e. at least 100 m2
• Available timeslot(s) for the installation works, i.e. Jul-Aug 2019 (Schools’ summer holiday),
Christmas Holiday, other weekdays
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Important points to note (Con’t)
• Selected schools and welfare NGOs will be the owner of the solar PV systems.
• Selected schools and welfare NGOs will be required to operate and maintain the
solar PV systems, and bear the on-going operation and maintenance costs for the
entire lifetime of the systems or up to the end of 2033, whichever is the earlier

• Selected schools and welfare NGOs will be required to submit progress report
each year (e.g. no later than 1 month after the cut-off date) for the entire lifetime
of the systems concerned or until the end of 2033, whichever is the earlier.
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Important points to note (Con’t)
• Whether a solar PV system can be installed at a premises will be subject
to the specific conditions of individual sites
• Below are some examples of major issues which may render a site not
readily suitable for installation of solar PV systems:
 Insufficient structural loading of the building's rooftop;
 Limitation/constraints of the existing electricity supply network in supporting the systems;
 Safety and accessibility concerns, e.g. no protective barriers on the building's rooftop;
 Roof water leakage problem;
 Insufficient sunlight, e.g. in a shaded area;
 The site is on a declared monument or graded historic building
 Any restrictions set out in the land lease/tenancy agreements (if applicable) in relation to
participation in the Scheme
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Reference Example

Rooftop environment

Aerial View
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Based on the solar assessment result, it is estimated that the average annual electricity production is about 780 kWh/kW.
For 10 kW PV system, it is estimated that the annual FiT payments will be approximately $39,000 (780 x 10 x $5).
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Important points to note (Con’t)
• Schools should note of the Education Bureau (EDB) Circular
Memorandum No.113/2018 setting out the requirements of
schools’ participation in the FiT Scheme, or any other
relevant circular(s)/circular memorandum(s) or documents as
issued by EDB from time to time.
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Solar Harvest 「 採 電 學 社 」Website

https://re.emsd.gov.hk
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Enquiries
• Event Secretariat of EMSD
By telephone: 3155 3977
or
By e-mail: solarharvest@emsd.gov.hk
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Q&A

